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ROADMAP

Stage 1 Stage 2 Stage 3 Stage 4

Map stakeholders in the domain using
sticky notes. Place primary stakeholders
at the center.

Place the stakeholders per level of
integration

Contributors to this Roadmap:

Brainstorm on the
outputs 

Ending point:  Vision and Objectives

INSPIRATION

ACTIVATION ACTION PLANNING IMPLEMENTATION FINALIZATION
The 4 stages are linked to
the URBACT APN
Guidelines

Identify the objectives for
each stage

Re-write desired outputs

Brainstorm to identify
activities

to group activities

Roadmap
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Final
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Action Plan

Outputs

STARTING POINT
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ULG
meetings

Local
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Partnership
on Circular
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Direct
interviews

with the key
players of the

ULG

Exchange of
knowledge and

experiences with
partner cities with
similar problems

Small working
groups meetings

topics

Communication
activities: through

events, videos,
website,

newsletters

Webinars and
workshops to

raise private and
public sectors

awareness

Discussion on
construction

materials within
Prato Circular
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(PCC)

Education/internhips/
training

Transnational

Small working
groups meetings

topics

knowledge and
experiences

exchange with
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ULG
meetings

Direct
interviews

with the key
players of the

ULG

Communication
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events, videos,
website,

newsletters

Bilateral meetings
with  institutions

(i.e. other
Municipalities,

Tuscany Region,
Ministries)

Webinars
and

workshops

Activities

ULG
establishment

The local challenge The development of the city, in symbiosis with its textile industrial district, leads to the need of reducing soil by renovating, regenerating and reusing vacant buildings that are part

Our challenge is to encourage the circularity of materials, spaces, competences and industrial symbiosis phenomena. 
The main targets of the Roadmap are public sectors and enterprises.
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How to assess the progress

Insert links between 
transnational and
local activities using 
connectors

Rewrite and link
transnational
and local activities

To contribute to understand
legislation barriers related to

the use of secondary
materials in the building

sector

To promote the adoption of
new material  and

technologies to make new
eco-friendly materials starting

from recovered waste

To increase the awareness

adoption of sustainable
requirements within public

procurements

To share selective
demolition best

practices at local
level

To increase awareness
among building sector
operators about waste

recovered materials

To contribute at the
discuss to favorize the

standardization of
secondary raw

materials

To rise awareness on
green public

procurement at
municipality level

To map and trace To design and promote
training and education
activities on the topic

Objectives

 Reviewed in 23/12/2020

The introduction of circularity in the building sector founds on a new urban
scenario based on three main pillars: innovate the process, rebuild social

cohesion, and rethink the city.  The city of the future will be more sustainable and
resilient, favoring citizen well-being and quality of life, strengthening their
identities, memories, culture, respect for the environment, fostering social

inclusion and economic growth.
In the building sector, circularity includes:

reuse of building materials;

secondary materials deriving from di�erent supply chains (i.e. textile wastes), to be
used in the construction sector.
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